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3 Executive Summary

“Embroider it, Stamp it” will be a business that will operate in the sector of embroidery, with one of the most
modern multihead embroidery machines in Greece, as well as in the sector of stamping. The products that our
customers will bring for processing will vary from bathrobes and blouses to traditional costumes and hats.
“Embroider it, Stamp it” will print stamps on clothes and every kind of clothing, and it will, as well, market high
quality clothes of my own insipiration.

Also, all the raw materials for my clothes will be bought only from trustworthy suppliers, with a well known brand in
the sector of textile industry. By making such a move, | will not only be sure that | am making the best possible
products for my clients and thus | am fulfilling one of their needs, but | will also be in the position to offer them one
luxuriousness, that is truly upgrading their clothes and is making them special and unique and not just some
processed clothes

The legalf form of the business will be a sole proprietorship enterprise. With my knowledge and experience, |
acquired all the important qualifications in order to be an entrepreneur myself. Expertise and excellent public
relations. My company will be based in one of the most commercial roads of the city of Serres, Georgiou Panandreou
Str.

As | mentioned before, | will be alone in this business venture of mine. However, in the future and provided that my
company is profitable and shows signs of improvement, | wll hire an employee that already has experience in
embroidery machines like mine. Her responsibilities will be, among others, the processing and repairmen of clothes,
under the scope of the excellent and fast services.

My strategy will generally be the attainment of the best possible position in the market, by achieving boosted
competitive advantages, regarding the acceptance of my company’s brand name from the consumers and the
financial welfare of the company.

The sales strategy that will be employed will be based, except from the excellent interaction with the customers, in
the development of trusted relations with other entrepreneurs in the sector of clothing, who could then sell by their
own my clothes. Therefore, | wll able to keep the monopoly in the city and simultaneously extend my profit
perspectives, initially in the prefecture. “Embroider it, Stamp it” will be based in the proper maintenance of these
ralations (customers & entrepreneurs), which will come from the satisfaction of their needs. | will ensure that |
satisfy all of their needs and | will often contact them, so as to provide them the best and most suitable products.
Finally, my marketing strategy will be based in the wide marketing of the business through the social media, which is
is considered the newest and most efficient way of advertisting, especially in the sector of fashion and clothing.
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4 Emrexi Xvvoyn

To “Kévinoé 1o, IJTAUNMWOoE To” amoTeAel pa enxeipnon Bo SpaoTnNPLOTIOLEITAL OTOV TOUEN TOU KEVTNUATOC HE Lo
amod TIC o oUYXPOVEG TIOAUKEPAAEC KEVTNTIKEG UNXAVES TaveEANVIwG, oAAA KOl OTOV TOHEQ TOU OTAUMWHATOC. Ta
npoiovta mou Ba PmopolV vo IPOOKOUIOOUV Ol TTEAATEC Yyl LETATIONON UMOPEL va lval amo pmopvoullo Kal
UTAOUTEC, UEXPL KOl TIOpadooLaKEG OTOAEC Kal KaméAa. To “Kévtnog 1o, Jtaunwoé to” Ba mpayuatonolel emiong
EKTUTIWOELG E OTAUNEG o pouxa Kal kaBe eidoug evdupoata, aAAd Kol Ba eumopeletal SIKAG Hou Snuloupyiag
evbupata pe kevriuata uPnAng modtntag.

Emtiong, 0Aeg oL mpwteg UAEG yLa T poU)a pou Ba ayopalovtal HOVo amod afLOTILOTOUC TTPOUNBEUTEC, UE OVOUA OTO
XWwpo TNG KAwotoudavroupyiag. Me Tov Tpomo auto, Ba pnopéow va e€aodaiiow ta KaAutepa Suvatd mpoiovra yla
TOUG TEAATEG OV KL EMOMEVWE OXL AMAG va KOAU W pLa avaykn Toug oAAQ va Toug TpoodEpw Kol pia TTOAUTEAELD
avaBadpifovrag mpayUaTIKA Ta poUXo TOUC, KAVOVTAG TO LOVOSIKA KAl OXL OTTAQL LLETOTOLWVTOC TA.

H emuyeipnon Ba €xeL tnv Voulk popdr TNG ATOWMKAG €MLXElpnong. Me TIg yvwoelg aAld Kol Thv eUmelpia pou,
OMEKTNOO TA ONUAVTIKOTEPA £$OSLA yla TNV cUoTAcn TG SIKAG OV ETILXELPNONG, TEXVOYVWOLa Kol KAAEC SNUOOLEC
oxéoelc. H €6pa tng emiyeipnong pou Ba Bpioketol o £va amd To KEVIPLKOTEPA CNUEla TNG TTOANG TWV ZeppwV, Kal
OUYKeKpLéva otnv 0806 Mewpylou Mamnavdpou.

J€ OUTO TO ETIXELPNUATIKO HOU gyXElpNUa, OMwe poaveédepa Ba sipot apylkd uovn pou. MeAAOVTIKA OUWC, Kot
epooov n emixeipnon £xel avodikn mopeia kot sival kepbodopa Ba mpooAdBw pia umdAAnAo, n omoia Ba eival
EKTIALOEUPEVN XPNOTNG TNG KEVTINTIKAG HOU HNXavAG — gpyaleio tng SouAsldg pou. OL appodlotnteg tou Ba sival,
petafl dMwv, n petamnoinon kat 816pbwan poluxwv, e oTOXO TNV TOXUTEPN EEUTNPETNON TWV TIEAATWV HOU.

H otpatnylkn Hou yevikd Ba gival n kataktnon upnAdtepng B€ong otnv ayopd, pe tThv epBaBuvaon Kal tn Slevpuvaon
TWV AVTAYWVLOTIKWY TTAEOVEKTNUATWY TNG ETXELPNONG HoU, TIou adopolV KUplwg otV KATavaAwTLKh urtodoxr Tou
OVOHOTOG KOl OTNV UYL XPNUOTOOLKOVOULKH BAcn Tne eTalpiog.

H otpatnywn nwAnocswv Ba Baociletal, mépa and tnv falpetiky aAAnAenidpaon pe Touc eAdteg, otnv Snuiloupyia
OXECEWV EUTILOTOOUVNG E AANOUG ETILXELPNMATIEG OTOV TOMEQ TNG €vduong, oL omoiol Ba pnopoloay va PETATWAOUY
poUxa HOU OTO KATOOTAUOTA TOug ta omolo Ba Bplokovtal ekTOG TNG MOANG TwWV Zeppwv. Oa Katodépw £ToL va
KPATAOW TO HOVOTIWALO OTNV TIOAN, aAAG TOUTOXPOVA VOl EMEKTEIVW TLG TIPOOTTLKES Kepdodoplag pou, apxikd otov
Nouo. To «Kévtnoé to, Ztaunwaoe to» Ba Baciletal oTnV CWOoTH CUVTPNON QUTWV TWV OXEOEWV (UE TIEAATEC Kol
eMIXelpnuatiec) mou Ba MPOEPXETAL ATO TNV LKAVOTOLNGN TWV avaykwv Tous. Oa BeBatwbw OtL eEumnpetw TIG
avaykeg tou¢ kot Ba Bplokopat oe ouyxvhy emadn pall toug ya va s€oodaliow ta KaAltepa mpoiovrta.
EmutpocBétwe, n otpatnykn mpowbnong tng enxeipnong pou Ba Paoiletal kal otnv gupeia mpowbnon NG HEow
TWV HECWV KOWWVLKAC SIKTUWONG TToU €ival n véa amoTeAsopatikoTepn LEB0SOG StadnuLlong, LKA OTOV TOUEQ TNG
HObdag KaL TNG Evéuong.
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